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I. BOD Activities (first 06 months/2014)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Do Dung
	Chair of BOD
	04
	100%
	

	2
	Mr. Hoang Van Thai
	Director of BOD
	02
	50%
	Appointed in 06/2014

	3
	Mr. Trinh Khai
	Director of BOD
	02
	50%
	Dismissed in 06/2014

	4
	Mr. Nguyen Duc Dan
	Director of BOD
	04
	100%
	

	5
	Mr. Le Viet Thang
	Director of BOD
	04
	100%
	

	6
	Mrs. Tran Thuy Dung
	Director of BOD
	03
	75%
	Business trip


II. Board Resolutions (2014)

	No.
	Board Resolution No.
	Date
	Content

	1
	01 NQ/HDQT
	14/01/2014
	- Approve the adjusted total investment for Su Pan 2 Hydroppower Project

	2
	02 QD/HDQT
	14/01/2014
	- Approve the adjusted total investment for Su Pan 2 Hydroppower Project

	3
	03a NQ/HDQT
	17/02/2014
	- Merge Department of Fly Ash Business into Unbaked 

	4
	04a QD/HDQT
	17/02/2014
	- Merge Department of Fly Ash Business into Unbaked 

	5
	04 NQ/HDQT
	21/02/2014
	- Change the reprsentative of the Company at PV – Inconess Company 

	6
	05 QD/HDQT
	21/02/2014
	- Change the reprsentative of the Company at PV – Inconess Company 

	7
	06 NQ/HDQT
	25/02/2014
	- Other issues

	8
	07 QD/HDQT
	25/02/2014
	- Other issues

	9
	08 NQ/HDQT
	02/04/2014
	- Approve dialogue regulations of the Company

	10
	09 QD/HDQT
	02/04/2014
	- Approve dialogue regulations of the Company

	11
	10 NQ/HDQT
	08/04/2014
	- Approve the plan on borrowing capital at BIDV – Gia Lai Branch

	12
	11 QD/HDQT
	08/04/2014
	- Approve the plan on borrowing capital at BIDV – Gia Lai Branch

	13
	12 NQ/HDQT
	11/04/2014
	- Adjust the capital rate of the Company at Cao Cuong Song Da JSC

	14
	13 QD/HDQT
	11/04/2014
	- Adjust the capital rate of the Company at Cao Cuong Song Da JSC

	15
	14 QD/HDQT
	18/4/2014
	- Convene for the annual General Meeting of Sharholders 2014

	16
	15 QD/HDQT
	01/03/2014
	- Increase the salary level of Mrs. Le Thi Oanh 

	17
	16 NQ/HDQT
	12/05/2014
	- Sign hiring contract for the Manager of Song Da 12.4 Factory

	18
	17 QD/HDQT
	12/05/2014
	- Sign hiring contract for the Manager of Song Da 12.4 Factory

	19
	18 NQ/HDQT
	13/05/2014
	- Approve Mr. Le Viet Thang to resign from General Manager

	20
	19 QD/HDQT
	13/05/2014
	- Approve Mr. Le Viet Thang to resign from General Manager

	21
	20 NQ/HDQT
	29/05/2014
	- Approve the contents of annual General Meeting of Sharholders 2014

	22
	21 QD/HDQT
	29/05/2014
	- Approve the contents of annual General Meeting of Sharholders 2014

	23
	22 NQ/HDQT
	17/06/2014
	- Appoint Mr. Hoang Van Thai to General manager

	24
	23 QD/HDQT
	17/06/2014
	- Appoint Mr. Hoang Van Thai to General manager

	25
	24 QD/HDQT
	17/06/2014
	- Establish Price Council of the Company

	26
	25 NQ/HDQT
	01/07/2014
	- Select auditor for the FS 2014

	27
	26 QD/HDQT
	01/07/2014
	- Select auditor for the FS 2014

	28
	27 NQ/HDQT
	27/06/2014
	Approve the contract on executing water pipe, Thai Binh 2 Thermal Power Plant

	29
	28 QD/HDQT
	27/6/2014
	Approve the contract on executing water pipe, Thai Binh 2 Thermal Power Plant

	30
	29 NQ/HDQT
	07/7/2014
	Dismiss Mr. Le Viet Thang from Director of BOD and Appoint Mr. Hoang Van Thai as Director of BOD

	31
	30 QD/HDQT
	07/7/2014
	Dismiss Mr. Le Viet Thang from Director of BOD and Appoint Mr. Hoang Van Thai as Director of BOD

	32
	32 NQ/HDQT
	10/7/2014
	Approve mobilizing the capital from the employee of the Company for its business and production operation

	33
	33 QD/HDQT
	10/7/2014
	Approve mobilizing the capital from the employee of the Company for its business and production operation

	34
	34 NQ/HDQT
	12/8/2014
	Approve the rule on direct salary of the Company 

	35
	35 QD/HDQT
	12/8/2014
	Approve the rule on direct salary of the Company

	36
	36 QD/HDQT
	12/8/2014
	Approve the rule on direct salary of Song Da 12.2 Enterprise

	37
	37 QD/HDQT
	12/8/2014
	Approve the rule on direct salary of Song Da 12.4 Enterprise

	38
	38 QD/HDQT
	12/8/2014
	Approve the rule on direct salary of Song Da 12.11 Enterprise

	39
	39 NQ/HDQT
	12/8/2014
	Approve the rule on direct salary of Song Da 12 Unburned Brick Factory

	40
	40 QD/HDQT
	12/8/2014
	Approve the rule on direct salary of Song Da 12 Unburned Brick Factory

	41
	41 NQ/HDQT
	20/8/2014
	Approve the operation result of the first six months 2014 and the operation plan for the last six monhts

	42
	42 NQ/HDQT
	21/8/2014
	Sell forth office floor, BMM Xa La Project, Ha Dong

	43
	43 QD/HDQT
	21/8/2014
	Sell forth office floor, BMM Xa La Project, Ha Dong

	44
	44 NQ/HDQT
	24/10/2014
	The solution to handling the problems with customers who bought the apartments at BMM Xa La Project – Ha Dong

	45
	45 QD/HDQT
	24/10/2014
	The solution to handling the problems with customers who bought the apartments at BMM Xa La Project – Ha Dong

	46
	46 NQ/HDQT
	28/10/2014
	Disolve Bidding – Collecting Department of the Company 

	47
	47 QD/HDQT
	28/10/2014
	Disolve Bidding – Collecting Department of the Company 

	48
	48-50 QD/HDQT
	31/10/2014
	Decision on increasing the salary of Mr/Ms. Nguyen Thi Khanh, Ngo Thi pho, Le Hong Hai, Dao Tien Dung

	49
	51 NQ/HDQT
	26/11/2014
	Approve the estimation of editing the memorandum of Song Da 12 Joint Stock Company 

	50
	52 QD/HDQT
	26/11/2014
	Approve the estimation of editing the memorandum of Song Da 12 Joint Stock Company

	51
	53 NQ/HDQT
	05/12/2014
	Supplement the salary rule of Song Da 12 Unburned Brick Factory

	52
	54 QD/HDQT
	05/12/2014
	Supplement the salary rule of Song Da 12 Unburned Brick Factory

	53
	55 NQ/HDQT
	11/12/2014
	Resolution of Meeting of BOD in Quarter III/2014

	54
	56 NQ/HDQT
	22/12/2014
	The conclusion on inspecting the operation result of Song Da 12.2 Enterprise

	55
	57 QD/HDQT
	22/12/2014
	The conclusion on inspecting the operation result of Song Da 12.2 Enterprise

	56
	58 NQ/HDQT
	31/12/2014
	Transfer SDP’s stocks

	57
	59 QD/HDQT
	31/12/2014
	Transfer SDP’s stocks

	58
	60 NQ/HDQT
	31/12/2014
	Sign contract to hire the Manager of Song Da 12.2 Enterprise

	59
	61 QD/HDQT
	31/12/2014
	Sign contract to hire the Manager of Song Da 12.2 Enterprise


III. Change in connected persons/ institutions

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	
	
	
	
	
	


IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Mr. Do Dung
	
	PDMR
	10,000
	
	

	
	Le Viet Thang
	
	PDMR
	0
	
	

	
	Nguyen Huy Hung
	
	PDMR
	0
	
	

	
	Nguyen Duc Dau
	
	PDMR
	0
	
	

	
	Tran Thi Thuy Dung
	
	PDMR
	0
	
	

	
	Trinh Khai
	
	PDMR
	0
	
	

	
	Hoang Van Thai
	
	PDMR
	0
	
	

	
	Nguyen Van Hai
	
	PDMR
	0
	
	

	
	Vu Duc Quang
	
	PDMR
	0
	
	

	
	Phan Thi Thanh Tam
	
	PDMR
	0
	
	

	
	Le Ngoc Anh
	
	PDMR
	0
	
	

	
	Bui Thi Minh Phuong
	
	PDMR
	0
	
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


3. Other transactions 
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


V. Other issues: None
